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Mporpamata ce oaguBa Bp3 6asa Ha cepuja npegasBarba og obnacta Ha
KOPMNopaTMBHOTO ynpaByBake (corporate governance) co npeseHTaumja Ha
HajHOBaTa CTpy4yHaTa /MTepaTypa BO 0BOj Aen 1 objacHyBare Ha baparbaTa
Ha MocTojHaTa npaBHaTa perynatusa. [oToa npeseHTauMja Ha MPaAKTUYHK
npalwarba 1 paboTta Ha cnydyan/npobaemm Kou ce 3HayajHU 3a pa3buparbe
Ha npaBuiaTa Ha AO06POTO KopnopaTMBHO ynpayBakbe. MpuUToa HUedeH of,
MoAyAnTe He e NoBp3aH efeH CO APYr, HUTU e 3a40/KUTENHO efeH
caywarten aa rv caywa cute moaynu. Cekoj oa caywatenuTe moske aa bupa
KOj MmoAdyn Ke ro nocetysa UAu Aanu Ke rv ciylla cuTe Moaynu 3aegHo.

®OKyC Ha OUHAHCMCKUTE MHCTATYUMM M Toa nped C€ Ha Aeno3uTHUTe
OUHAHCUCKM  MHCTUTYUMM  (BaHKUTE M WTEAUNHWLMTE), KaKo W Ha
HeaoMno3UTHMUTE GUHAHCUCKU MHCTMTYUMKM (nped cé Ha ¢UHaHCUCKMTe
APYLWTBa M ApyLITBATa 32 OCUTYpyBakbe).

HA KPAJOT HA CNELUUIANUSALUUIATA OOBUBATE:

- 32 6opo8.u / ECVET - European Credit points for Vocational Education and
Training (EBpONCKM KpeauT NoeHu 3a CTpy4yHO 0b6pas3oBaHME M HayKa uau
KMY - KOHTUHYMpaHO NpodecMoHaNHO ycoBpLlyBake 6040BM) COFNAcHO
EBponckaTta pamka 3a KBaMdMKauumn Ha roAULLHO HUBO;

- Cneumjanuctnukmn ceptudurar - Aunnoma 3a 3aBpleHO HepopmaaHO
CTpy4HO obpasoBaHue cornacHo European Quality Assurance for Vocational
Education and Training (EQAVET) — Obe3beayBatbe EBPONCKM KBaNUTET 3a
CTPY4HO 06pa3oBaHMe M HayKa.

- MoxHoct 3a TpaHchepHu EKTC (kpeautn) Ha dopmanHu o6pasoBHU
YCTaHOBMW.
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COAPXUHA HA NMPOTPAMATA

Level 1 |

Mogynot 1 ke ™™ ondaka OCHOBHWTE MOCTyJaTM Ha KOPMOPaTUBHO
ynpaByBatbe BO TProBCKWUTE ApylwTBa (paboTa Ha opraHWTe Ha APYLWTBOTO,
npaBa Ha aKUMOHepu/CoapyKHULM, 34e/Ka CO 3aMHTepecupaHa CTpaHa,
MEeHaLlepCK1 0roBOpPM, CTayToT M AOTOBOPOT 3a OCHOBAHE Ha APYLITBOTO,
objaByBatbe Ha (MHAHCUCKM MNodaTouy M M3paboTKa Ha OUMHAHCUCKKUTE
M3BeLWTan) 3HaYyajHM Mpaliakba 33 CeKoe TProBCKO APYLWTBO 0CobeHo 3a
roflemo aKUMOHPCKO APYLWTBO WM APYWTBO CO OrpaHUMYeHa OAroBOPHOCT
BKNYYyBajKM M U KOMNAHUUTE KOW AaBaaT MOBUIHM U TeNeKOMYHUKALMCKM
YCAYTU U peleHnja, Kako 1 noronemmute GpapmMaTtueBCUM KOMNaHUN).

CCG&C 1 - Certified Curiurate Governance & Cumiliance ,Level 1

1 |BoBej BO KOPIOPATHEHOTO ynpaByBame (Corporate Governance) — noum, AeGHHHIMH, TPHAOGHEKY H TPOLIOK
IlpaBHa M HMHCTHTYHOHAIHA pPaMKa Ha KOPHOPAaTHBHOTO yHpaByBame cnopejfeHo u Bo Makegonuja
(buHAHCHCKH CEKTOP VS. APYTH HHAYCTPHH])

HHTepHH aKTH H JOKYMEHTH Ha APYIITBOTO

« Jlorosop 3a ApyIITBOTO, ofgHOCHO CTaTyT Ha ApymTBoTO (The Company's Statute)

+ KoZleKc 32 KOPIIOPAaTHBHO YNPAByBakse

» KofleKc Ha eTHKa M KoprnopaTUBHH BpegHocTH (Code of Ethics)

4 |AKDMOHEepH Ha APYIITBOTO H 3aMHTepecHpaHu crpaHH (Shareholders and Stakeholders)

5 |0aGopu Ha APYIITBOTO, COCTAB U cTPyKTypa (Board Role, Board Committees, Composition and Structure)
¥nora Ha YnpasauoT oA6op/0460p HA AHPEKTOPH /YIIPABUTEIUTE H HHEHHTE NPABA H HA/JIEKHOCTH
(Directors’ Duties and Liabilities)

OGenoaenyBame U TpaHcnapeHTHOCT (Disclosure and Transparency) - mouM 1 06BPCKH KOM NPOHM3/IETYBAaT BO

7 |morjej Ha NOCTANyBakbe CO [EHOBHO YyBCTBUTENHY HHGOPMAIINHY, 3/1e/IKa CO 3aMHTEPECHPaHa CTPaHa, BHATPElIHH
(nHcajgepckn) nHGOPMAIHY, JeI0BHA M GaHKAPCKA TajHa M CI1.

8 |O6BpCKH 33 aKIHOHEPCKHTE APYINTEa KOH KOTHpPaaT Ha Gepsa M ApyINTEA co noceGHH OGBPCKH 33 H3BECTYBAhe
9 |KoHTposa Ha ¢uHaHCHCKHTe u3BemTaH (Financial Oversight)

10 |ToauTHEKA 33 Harpagysame (Remuneration) H MeHallepCKH JOTOBOPH

11 |IpucoeAHHYBabe H CNOjyBalbe Ha AKIHOHEPCKH APYIITEA

12 |IloCcTaBeHOCT Ha KOPIOPATHEHOTO YIPABYBAhE Kaj APYIITEATA 33 OCHIYPYBAmE
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Level 2 |

Mogynot 2 rm ondaka KOHTPOIHUTE PYHKUMM BO TProBCKUTE APYLITBA, CO
onpegeneH akUeHT Ha paboTaTa Ha BHaTpelwHaTa peBwusja(internal audit
function), oaaenot/AnueTo oAroBopHO 3a ynpaByBakbe co puamuuTe (risk
function) n ogpenot/nnueTo oaroBopHo 3a paboTere Ha APYLITBOTO BO
cornacHocT co nponucute (compliance function). NocebHo npeaaBake 3a
aKTyapckaTta ¢yHKumja ondaTeHo Cco npegaBayM of PerynatopoT Ha
OCUTYPUTENIHMOT Masap M eKcnepTM of npakcaTa BO obsacTa Ha
OCUTYPUTENHMOT BU3HUC.

CCG&C 2 - Certified Curiurate Governance & Cumiliance , Level 2

1 Jlmanu Ha oa6pana (lines of defense) u ynpasysame co puannure (the governance of risk/risk management
framework, risk appetite)

Ipea og6panGena muauja (First Line of Defense) - yrorara Ha YnpagHuoT oaGop, HO n Og6opoT Ha AHpEeKTopn
M PAKOBOJAMTE/INTE HA JIeIOBHHTE OPraHH3ANHOHH eJHHHIH

Bropa ogGpantena muauja (Second line of Defense):

+ OpraHH3alKCKa 0CTABEHOCT, CTATYC M PeCYpPCH Ha QYHKI[HjaTa 3a yIpaByBatbe CO PHSHI[H M HejSHHA yJlora i
¢byuxnun (Chief risk officer, role and responsibilities);

+ HspecTyBarbe 32 PUSHI[HTE HA KOH € H3/I0KEHO APYIITEOTO (Ja/IH MMA COOJBETHH H3BEIITAH, Ja/TH HCTHTE Ce

3 |TpancmapenTH, Le0CHH, KOPHCHY H HaBpeMeHH H3BELITau J0 OpPTaHHTe Ha JPYIITBOTO);

« OyHKnuja Ha ycorsaceHocT co nponucuTe (compliance function, role and responsibilities) HesaBncHocT Ha
byHKIHjaTa, yaora 1 GYHKIHH-CIe/iethe Ha NPONHCHTE, JaBatbe HAa MHC/Ie:e 332 HOB NPOH3BOJ,/yC/Iyra, H3BeCTyBalke
JI0 BUCOKHOT MEHAIIMEHT, IPOIeHKa Ha PU3HIIY 0] HEYCOrIAceHOCT CO MPOMMCHTE, CIIPOBEYBalLe Ha KOHTPOIA
(compliance check) u efvkaiMia, CyAMp HA HHTEPECH M KOPVIIHM{a B C/L.)

TpeTa ogdpanGena mnnja (Third Line of Defense): ®ynxnuja Ha BHaTpemHa pesusHja (internal audit) - craryc,
VJIOTA ¥ OJFOBOPHOCTH, 0N¢aT HA AKTHEHOCTH, PEBH3OPCKH IUKJYC, H3BECTYBakbe 10 OPraHUTe HA APYIITEOTO
AxTyapcka ¢pyHKNHja BO OCHIYPHTEMHHTE APYIITBA

CopaGoTKa Co APYrHTe OPraHH3AHOHH JeJ0BH BO JPYIITBOTO, HA/BOPEIHH HHCTHTYI[MH H PEryIaTOPHH Tesla
Ynorara u ¢yHKIHjaTa HAa HA/IBOPEINTHATA PeBU3Hja

Ynora n ¢yHKOHja HA CYIIEPBH30PHTe

2

0|~ o et e

Institute for
Business &
Management

-
o
=
-
=




Level 3 |
Moaynotr 3 ondaka nocTtpydyHa o6bpaboTKa Ha J[AafeHM TemMu Kou ce
NMoBp3aHM M 3Ha4yajHM 33 [06PO KOpPMNOpaTMBHO ynpaByBake o eaHa

CTpaHa, a o4 Apyra CTPaHa Ce BaXXHW M KapaKTEPUCTUYHW BO BPEMETO Ha BkyneH 6poj Ha wacosu: 100

3acuieHaTa gurntanHa TpaHcpopmaumja, nojasata Ha HOBU GUHAHCMCKM Hacrasa: ONLINE nnatpopma 3a Hactasa Bo XknBo Ha ZOOM.US
WMHCTUTYUMN BO PUHAHCMCKMOT Mej3ak BO 3emjaTta, nojaBaTa Ha HOBUTE AHamuKa Ha obykara:

NPOM3BOAM M YC/IYrM Ha Nas3apoT, Kako M HOBUTE PU3ULIM KOM ce jaBysaar Level 1, 2 & 3: ABa naTvt HeAeNHO

CEKOjaHEBHO KaKo pesyaTaToT Ha HOBUTE U MoaMbUKaLMjaTa Ha NOCTOjHUTE
npo13BoAM Ha NasapoT. Bo oBoj aen ce obpaboTysaat cnegHute Temu: fit&
proper KpuUTEepUymuM BO MPOLECOT HA JIMUEHLMPAHbE Ha NaaTeXKHuTe
WMHCTUTYUMKN, OMHTEK KOMMAHMM M PUSKULM Ha HUBHWUOT BU3HUC mogen,
cajbep pusMLM U OCUTypyBatbe 04, cajbep pusuLM, ynpaByBare CO PUSMKOT
o4, Nepere Napu, ynpaByBatbe CO PUSMKOT 04 M3MaMW, PU3ULM Mopagm
KOPUCTUHbE YCYIN O HaABOPELUHW ANLA, 3alUTUTa Ha IMYHUTE NOAATOLM,
€/1eKTPOHCKM AOKYMEHTU M e/IeKTPOHCKA naeHTMdUKaLmja.

CCG&C 3 - Certified Coriorate Governance & Comiliance ,Level 3

3amTHTa Ha JINYHA DojaTouu (Data Protection Officer) n Hanmaau Bo AUTUTATHHOT NpocTop (cyber-security)

Fit& proper KpHTepHyMH BO NPOLECOT HA THIeHIHPalbe Ha IVIATeKHHTe HHCTHTYHH

PHHTeK KOMIAHHH H PH3HIM Ha OT GH3HIC MOJeN

PH3HK 0/] Tepeibe apH 0 QHHAHCHpame Ha Tepopu3aM (AML/CFT Risk Management and FATCA Officer),
PeCcTPHKTHBHH MepPKH H MeTO0/10/I0IHja 33 IpoLleHa Ha PH3HK HA HUBO HA APYIITBO
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PH3HIH TOBP3aHH €O KOPHCTelbe YCJIYTH 0/ HaZIBOpenHH nna (Outsourcing risk)

6 |YnpaByBame co BHATPEIIHH H Ha/iBopelnHH u3mamu (Fraud Prevention/Management);

YnpaByBame co paBeH PH3NK Kaj GaHKHTe, QHHAHCHCKHTe APYINTEA H OCHTYpPHTe/THATe KoMnaHuu (Legal
risk management)

YnpapyBame co NOIUTaKA Ha K1HeHTH (Complaints management) 1 3alITHTa Ha OTPOIIyBa4y (consumer
protection);

9 |KopmopaTHEHO yIIpaBYBaH:€ H HOBHTe TeXHoJorHH (Corporate Governance and Blockchain technology)

10 |E-ynpaByBame, eeKTpoHCcKa HAeHTHHKANM]a, TOTOHC H JOKYMeHTalHja
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